MEETING NOTICE
HARRIS COUNTY EMERGENCY SERVICES DISTRICT NO. 8

AVISO DE ASAMBLEA
DISTRITO DE SERVICIOS DE EMERGENCIA NO. 8§ DELL CONDADO DE HARRIS

THONG BAO HQP
CO QUAN DICH VU KHAN CAP SO 8 QUAN HARRIS

AL
HARRIS BFE R 1 2E 8 15

Notice is hereby given that HARRIS COUNTY EMERGENCY SERVICES DISTRICT NO.
8 will hold a meeting on February 24, 2022, at 6:00 p.m., at the following location in the District:
29530 Quinn Rd., Tomball, Texas 77375.

Se notifica por el presente que el DISTRITO DE SERVICIOS DE EMERGENCIA NRO. 8
DEL CONDADO DE HARRIS llevara a cabo una asamblea 24 de febrero de 2022, a las 6:00
P.M. La asamblea se llevara a cabo en el siguiente lugar: 29530 Quinn Rd., Tomball, Texas
77375.

Theo ddy xin thong bdo ring CO QUAN DICH VU KHAN CAP SO 8 QUAN HARRIS s& 16
chirc mdt cudc hop vao 24 ngay thang hai 2022, Iic 6:00 gio' chieu. Cudc hop s€ duoc to chic
tai dia diém sau day: 29530 Quinn Rd., Tomball, Texas 77375.

HARRIS R EARBEESS 8 W2LER 2022 £ H 24 T/ 6:00 HRE - i © 29530
Quinn Rd., Tomball, Texas 77375.

The District will consider and act upon the following matters:
El Distrito considerard y obrara en los siguientes asuntos:
Co Quan s& xem xét va quyét dinh van de sau day:

AEKFBZELUTEIEL ERIIAETE
Call meeting to order.
Roll Call and establishment of a quorum.

Recite the Pledge of Allegiance.

To receive public comment.

I

Review and take action on matters relating to calling an election to be held on May 7, 2022:

a. To consider and take action on such other Orders, Resolutions and related matters
as required or appropriate to call for the District election.

5. Repasar y actuar en relacion a asuntos relativos a la convocacién de una eleccion a
celebrarse el 7 mayo de 2022:



10.
11.
12.

13.

14.

15.

16.
17.

18.

19.

20.

21.

a. Considerar y actuar sobre tales otras 6rdenes, resoluciones y asuntos pertinentes
que sean requeridas o apropiadas para convocar la eleccion del Distrito.

Duyét xét va quyét dinh cac van dé lién quan dén yéu cu t6 chirc mot cudce bau clr vao
ngay 7 thang Nam 2022:

a. Xem xét va thuc thi cac Lénh, Nghi Quyet khac, va cac van dé lién quan theo quy
dinh hodc khi thich hop dé yéu cdu td chirc cude bau ctr Co Quan.

BZMEIT 2022 £ A 7:EZHRNSEELRIEETE

a. ERBOAEREREFMFHAFMEEMZRFHMG T, RELERASE, 1R
HREITE.

To approve minutes from prior meeting(s).

To review and act on financial matters, including the financial reports, financial condition
of the District, investments, depositories and other accounts, audits, and Investment Policy.

To pay the District’s bills.

To conduct annual review of the District’s Investment Policy and take any necessary
action.

To receive a report from Northwest Community Health.
To approve monthly payment to Northwest Community Health in per the approved budget.

To review, discuss and take action on Northwest Community Health’s proposed pay
structures and any necessary budget revisions.

To review, discuss and take action regarding job descriptions for Executive Director and
Medical Director.

To review, discuss and take action on the appointment of an Executive Director and
Medical Director

To review, discuss and take action on the employment contracts for the Executive Director
and Medical Director

To review, discuss and take action on the District Organizational Chart

To review, discuss and take action on the acquisition of purchasing card for the Executive
Director

To review, discuss and take action on adjustments to the District’s insurance policies,
including automobile liability, professional liability, and workers compensation.

To review, discuss and take action on transferring title for a 2011 Dodge Ambulance from
Northwest Community Health, Inc. to the District.

To review, discuss and take action to authorize the Executive Director to obtain a Texas
Department of State Health Services EMS Provider License for the District

To review, discuss and take action to appoint District Administrator of Record for Texas
Department of State Health Services EMS Provider License



22.
23.
24.
25.
26.

27.

28.

29.

30.

31.
32.
33.

To review, discuss and take action on the filing of an assumed name certificate

To review and act on the purchase of equipment and vehicles, including financing of same.
To approve maintenance, repairs and modification of real and personal property.

To approve the disposition of property, including surplus and/or salvage property.

To receive an update regarding the status of the FEMA PA Grant application for public
assistance disaster funding from Winter Storm Uri.

To review discuss, and take action on the engagement of an engineering firm to research
and formulate current District boundaries and to produce a digital map of the District’s
boundaries.

To meet in Closed Session pursuant to Government Code §551.071 to consult with legal
counsel regarding pending or contemplated litigation, settlement offers or on maters which
require confidentiality under the Texas Disciplinary Rules of Professional Conduct of the
State Bar of Texas and Tax Code §323.3022 to discuss sales tax matters.

To meet in Closed Session pursuant to Government Code §551.072 to deliberate regarding
real estate matters.

To meet in Closed Session pursuant to Government Code §551.074 to discuss personnel
matters.

To review, discuss and take action on service provider contract.
To schedule the March 2022 meeting.

Adjournment.
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